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Minutes of the SNAP Joint Advisory Group 
held on 20th November 2009.
1. Welcome and Introductions
It was noted that the Joint Advisory Group is a forum for all to give their views and feedback in order to shape the CARA and Floating Support services. 
All attendees introduced themselves as follows:

	Claire Kent
	SNAP Service Manager

	Wendy Shepherd
	SNAP Team Leader

	Val Stephenson
	SNAP Team Leader

	Rosie Gingell
	SNAP Assistant Support Worker

	Donna Baldry
	SNAP Support Worker

	Sandra Hutchison
	SNAP Support Worker

	David Wright
	SNAP Support Worker

	Janet Coates
	Suffolk Heritage Housing Association

	Liz Carvell
	Suffolk Heritage Housing Association

	Alison Emsden
	Babergh District Council

	Sue Wilson
	Babergh District Council

	Gill Spriggs
	Mid Suffolk DC

	Louise Woolhouse
	Mid Suffolk DC

	Darryl Durno
	Suffolk Housing Society

	Ian Dodds
	Suffolk Housing Society

	Amanda Black
	Suffolk Youth & Connexions

	Danny Courtney-Wines
	Havebury Housing

	John Moore
	Tayfen House

	Ruth Bremner
	St Matthew Housing

	Corina Dourneanu
	Newmarket CMHT

	Tracey Butcher
	Family Mosiac Lindsey Court


2. Apologies
Naomi Hunnibell 

Suffolk Family Carers

Sarah Norman  

Riverside

Lucy Percival 


Suffolk Police

Tim Ayrton 


Care4free
Janice Hamilton 

Havebury Housing
Melanie Adams

Babergh District Council
Ann Furlonger


Sudbury CAB

3. Service Manager Presentation
The SNAP Service Manager explained the Central Access and Referral Agency (CARA) and Floating Support services in detail.

It was explained that the Floating Support service offers low level, short term housing related support to service users. Each persons progress is monitored by reviews held every 13 weeks.

It was noted that: 

· SNAP is able to provide support for up to 2 years.

· Homeless people are eligible for support as long as they meet the eligibility criteria.  SNAP will not provide the housing and is unable to assist any further if somebody is fully independent and has carried out all of the necessary actions to obtain accommodation.
· SNAP does support people with mental health needs; as long as they meet the criteria.
· Referrers must always fill in a referral form and go through the correct application process, via CARA, in order to refer someone for support.

On the date of the meeting SNAP had 496 service users receiving support and 87 waiting for an appointment, this figure changes daily. 468 service users have been through a programme of support.

4. Annual Report
The SNAP Service Manager provided all attendees with a copy of the Annual Report and talked through some key points.
It was explained that when a service user is deemed not eligible at the CARA or Floating Support face to face stage, we will speak to the service user to explain why we have come to this decision and signpost them to the relevant organisations. In situations where they cannot do this themselves then we are able to do a short piece of work to put them in touch with the correct organisations.  Written confirmation and information is also given.
5. Team Leader Information
Wendy Shepherd and Val Stephenson explained what had been happening throughout the West districts, including the meetings, talks, and stalls they have attended in order to create publicity. They explained that in the Bury St Edmunds office there are monthly team meetings. 

Wendy and Val both stressed that if anybody would like a one off or regular talk or meeting on SNAP in the future to contact them as they would be happy to do this. 

6. Service User Story
A DVD was shown of a service user who had been discharged earlier this year. He told how the support from SNAP had greatly helped him.
It was explained that people who have ended support can reapply at any time, or have a one off appointment if the need arises. All service users receive a maintenance phone call around a month after they have been discharged, to check that all is going well.
7. Terms of Reference
The Terms of Reference were agreed by the group.  This document is subject to agreement being obtained at the JAG meetings for the districts of Suffolk Coastal and Ipswich and the final document will then be circulated.
It was explained that service users will be invited to future meetings and that the location of the meeting may be adjusted according to where the most people will be able to attend.
This document has now been finalised and is attached.

8. Frequency of meetings
It was agreed that meetings would be held quarterly for at least the first year and this arrangement will then be reviewed.
9. Any Other Business
It was noted that service users do not have to be in crisis to receive support, they will be found eligible if they have the correct needs. Ideally, a referral should be made before the situation is at crisis point. 

It was requested that referrers put as much information onto referral forms as possible as the eligibility decision is made based on this. If a referrer is unsure about a referral then they can call the CARA team on 01473 742690 for guidance.
It was noted that no historical agreements were taken on when SNAP came into operation in June 2008.  Support will only be provided to those that meet the eligibility criteria and have support needs.  It was noted that where tenancy agreements state that support will be provided, this should be reviewed by the organisation providing the tenancy agreement as SNAP cannot provide ongoing visits where there are no support needs.

10. Date of the next meeting
The next meeting will be on Monday 1st March 2010 at 10.30am, West Suffolk House, Western Way, Bury St Edmunds.
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