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Minutes of SNAP Joint Advisory Group Meeting (Ipswich)
Held on 11th December 2009 at 1.00pm.
_____________________________________________________________________________


In attendance:



Claire Kent

SNAP Service Manager


Renny Hammond

SNAP Team Leader



Rachel Cornish

Ipswich Umbrella Trust



Tony Maidment

Ipswich Youth Offending Team



Diane Stevens

Ipswich Borough Council



Elaine Scott

SNAP Assistant Support Worker

	1. 
Apologies

     Chris Purnell
     Amanda Lee-Pearson

	2. Introductions

I.       Claire introduced herself, and everyone within the group introduced themselves and their role. 

Health and Safety

I.        Claire explained where all fire exits were located.

	3. Service Manager Presentation

I. Claire gave a presentation on the process of CARA and SNAP, from first referral through to end of support.

II. So far no one has ever been refused due to risk.

III. Clarified that support is not just for 13 weeks, can be up to two years depending on the individual.

IV. Homeless are eligible if they meet the required criteria. The support that SNAP provide is tenure neutral.
V. Mental Health, we can help with the housing related support needs and have specialists in dealing with mental health, but would signpost to relevant organisation in regards to the actual mental health needs.

VI. Since 2nd June 2008 we have received 1899 CARA applications.  468 so far have completed support.

VII. The Bury office opened in February 2009.
VIII. Following the SP review in July 2009 there are action plans to be worked on for both CARA and the Floating Support Services.
IX. No questions were raised.

	4.  Annual Report

I. The SNAP Support and Advice Annual Report 2008-2009 was handed out for everyone to look through.

II. No questions.
5. Team Leader Information

I. Renny gave some key facts and figures for the Ipswich area:

· Within 18 months CARA had received 590 referrals.

· 191 have received and ended support.

· 30 Initial Assessments are booked in.

· 211 Service Users are being supported at the moment.

6. Service User Story

       I.        A film was shown of a support user, he was saying how SNAP have helped him; Talking to him, helping him sort his arrears.  He now does voluntary work and socialises where he felt he could not before.

	7. Terms of Reference.

I. The Terms of Reference were agreed by the group.  This document is subject to agreement being obtained at the JAG meeting for the district of Suffolk Coastal and the final document will then be circulated.  It was explained that service users will be invited to future meetings.  This document has now been finalised and is attached.
8. Frequency of Meetings.

I. It was agreed that meetings would be held quarterly for at least the first 12months and this agreement will then be reviewed.  
9. Any Other Business

II. Diane mentioned that the neighbourhood Housing Offices will be closing, at the moment there is nothing in place except for a customer contact number for all departments to use; this could have an effect on our Service Users.  
III. Rachel talked about the night facility & all agreed that close working with the Support Workers would be helpful when the night facility was up and running.  It was explained that all staff are contracted to their employing organisations working hours which are during the usual working day.
IV. Rachel asked if it would be possible to contact the support workers direct, Claire said yes contact details can be given.

V. Diane had great praise for Kirsty Stranix with regards to her keeping Ipswich Borough Council informed and updated.                 
10.  Date of next meeting

The next meeting will be held on Thursday 11th March 2010 at 2pm. Location is to be confirmed.
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