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SNAP Joint Advisory Group Meeting held at Suffolk Coastal District Council Chambers, Melton Hill, Woodbridge on Thursday 17th December 2009 at 9.00am.

Present:

1. Welcome and Introductions

The SNAP Service Manager, Claire Kent, introduced herself and the group went on to introduce themselves. 
The purpose of the meeting was defined as ‘to assist in shaping the CARA and Floating Support services, give feedback and to make the meeting an ongoing forum’. 

2. Apologies

            Charlotte Northcutt-Keen, Disability Advice Service, Woodbridge
            Jo Kerley, Shaw Trust, Felaw Maltings

      Amy Sanderson, the Oaks Family Centre, Felixstowe
      Phil Mathews, Orbit Housing, Stowmarket.

3. Service Manager Presentation

Claire began by explaining the process that CARA goes through when a referral is received for the first time.
· If a SU does not give consent we are not able to proceed with the application.
· Claire requested that as much information as possible is provided when sending in a referral.
· It was also explained we offer a low level, short term service, and this is a maximum of 2 years. Whilst the SU is receiving support they have a review every 13 weeks. 

· Homelessness

Homeless people are eligible if they meet the required criteria. The support that SNAP provide is tenure neutral.
· Mental Health 

Mental Health, we can help with the housing related support needs and have specialists in dealing with mental health, but would signpost to relevant organisation in regards to the actual mental health needs.

· Referral Forms

Every application has to come through the CARA system.

In the last 18 months we have had 1,899 applications through the CARA system.

It was noted that a record is kept of all the thank you letters and compliments that are received. 
We would like to expand our service user involvement and keep a core group of people ongoing. 

Following the review by Supporting People in July 2009, action plans exist for the 

CARA and the Floating Support services.
There were no questions about the presentation. 

4. Annual Report
The group read through the SNAP Support & Advice Project Annual Report 2008-2009. Questions were as follows:
Question: What is the caseload per staff member?

Answer:  Around 20, it can be as high as 25 dependant on workload capacity.

Question:  How many people are currently being supported in the Suffolk Coastal area?

Answer:     At present 124 – the contract figure is 108.
5. Team Leader Information

Stella gave a talk on the amount of referrals received, work carried out in the Suffolk Coastal area and visiting other agencies to promote the service.  SNAP would like to attend any relevant meetings, talks and workshops that the group know of. 
6. Service User Story.

A DVD was played to the group of a service user telling the way he felt before he became involved with SNAP and how he has moved forward since he has had our help.

7. Terms of Reference.
The Terms of Reference were agreed by the group.  It was explained that service users will be invited to future meetings.  This document has now been finalised and is attached.
8. Frequency of Meetings
It was agreed that meetings would be held quarterly for at least the first 12months and this agreement will then be reviewed.  
9. Any Other Business

A question was asked about the contracted time for SNAP – Claire told the group that SNAP are contracted until 2011, with a possible extension until 2013.

The Home Shield venture was explained to the group. It is to be extended in January to the over 60’s. More information to be given to Claire.
10. Date of next meeting

The next meeting will be held on Wednesday 17th March 2010.  Location is to be confirmed. 
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