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Minutes of SNAP Joint Advisory Group Meeting (Ipswich)

Held on 11th March 2010 at 2pm.
_____________________________________________________________________________


In attendance:



Claire Kent

SNAP Service Manager


Rachel Cornish

Ipswich Umbrella Trust


Jennifer Hoye

Wherry Housing


Amanda Lee-Pearson

St Clements


Nyssa Oliver

SNAP Assistant Support Worker

1. Apologies
     Reg Vernon – CDT

     Michael Brown – Suffolk Police

     Marsha Jenssens – Age Concern

     Tony Maidment – Youth Offending

     Jacci Spashett – Social Services

     Michelle Webber – Prolific Offender

     Neal Broadway – CMHT

     Sally Tynan – IBC

     Glenn – Iceni

     Pam – Waterfront Community Centre
2. Minutes from Previous meeting.

The minutes were accepted as a true record.

3. Update on CARA and FS Services.

CARA has received a total of 724 referrals for the Ipswich area in the last 18 months.

SNAP currently support 215 service users, with 19 people awaiting an initial assessment.  

It was reported that the figures show that 74% of people successfully completed a programme of support.  

4.   Update on Staffing and Team Development

There is one current vacancy for Ipswich which is an Administrator/Assistant Support Worker maternity cover vacancy (from 17th March 2010).

One of the full time CARA Administrators In the CARA team has moved on to become a SNAP Support Worker. 

All new team members complete a SNAP training and induction programme and existing team members attend all relevant training ongoing. 

The SNAP partner organisations maintain their specialist knowledge and experience and SNAP has ‘champions’ who attend additional training as required.  

5.   Supporting People Service Review

It was reported that the CARA and Floating Support service review action plans are now complete.

The review report has been finalised and is due to be published soon. 

6.   Case Studies

Some case studies were circulated to the group for information.  Case studies are completed for each person that ends support, and at least one additional live case study is written by each Support Worker each quarter.

7.   Feedback Surveys

Over the next few months SNAP will be sending out surveys to services users and agencies to establish where change is required.  All feedback, with specific examples where possible, is gratefully received (at any time).

8.   Any Other Business 

The question was asked on how to increase the attendance rate for the Ipswich area and it was mentioned that SNAP could also increase their attendance at the relevant forums.  SNAP now has 2 Ipswich Team Leaders in post so will be able to increase attendance at other organisations meetings.   A possible change of venue for the next JAG meeting was suggested, maybe Ipswich town centre.  

Rachel gave an update on the premises at Blackhorse Lane.  It is hoped that it will be open by November 2010; funding from the Local Strategic Partnership to convert the building is secured and the Umbrella Trust will fund staff costs. The shelter will have 12 beds across 3 rooms, with one room able to convert to a male or female dormitory as required via interlinking lockable doors.

9.   Date of next meeting

To be confirmed.
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