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Minutes of the SNAP Joint Advisory Group Meeting (West) held on 1st March 2010.
1. Apologies

Sarah Norman – 
Riverside Housing

Juliet Hondo – 
Suffolk Mental Health Partnership

Sara Gracey – 
Suffolk Mental Health Partnership

Lucy Percival – 
Suffolk Police

Kareb Potter – 
Suffolk County Council

Cheryl Ann Pepper –
Family Mosaic

Tim Ayrton – 

Family and Community Office Sudbury

Alison Emsden – 
Babergh District Council

Sue Wilson – 

Babergh District Council

Jeff Hayford – 

Havebury 

Lisa Reynolds – 
Havebury 
Jenny Brown – 
Orwell Housing

Janet Coates – 
Suffolk Heritage

2. Minutes from previous meeting

The minutes from the meeting that took place on 20th November 2009 were accepted as a true record.

It was reaffirmed that SNAP do support homeless people, as long as they meet the eligibility criteria in requiring a programme of housing related support.

3. Update on CARA and Floating Support Services

SNAP currently support – Babergh 32, Forest Heath 33, Mid Suffolk 27, St Edmundsbury 52.
The SNAP Service Manager, Claire Kent explained that the referral rate has dropped recently, so we are continuing to focus on networking and publicity through posters/leaflets/stands/talks etc. 
If there are any events people are aware of that that SNAP could attend/have an information stand at, then please let us know.  It was suggested that SNAP could advertise in the next edition of the Community Spirit magazine in June which goes into every letter box. 
The Older Persons Floating Support service will be tendered by the end of 2010 and it is likely that CARA will provide the gateway for this service.  As older people have different communication requirements, the application process will be tailored to their needs.  A question was raised around whether the Older Persons Floating Support service would support people living in sheltered accommodation and the response was that yes, providing the needs meet the criteria as there shouldn’t be any issues regarding duplication of funding.
4. Update on Staffing and Team Development

The West (St Edmundsbury, Forest Heath, Mid Suffolk and Babergh) was previously divided into two operational teams but is now one team. This allows for greater flexibility.
Vacancies include 1 Support Worker vacancy in the West, 1 Administrator/Assistant Support Worker maternity cover vacancy in Ipswich from the 17th March.
One of the full time CARA Administrators In the CARA team has moved on to become a SNAP Support Worker. 

There is a new West Support Worker starting shortly, working 20 hours per week.

All new team members complete a SNAP training and induction programme and existing team members attend all relevant training ongoing. 

The SNAP partner organisations maintain their specialist knowledge and experience and SNAP has ‘champions’ who attend additional training as required.  One of the West Support Workers, Billie Jean gave an overview of the training that she has attended as a mental heath champion and explained that she then cascades her learning on to the rest of the SNAP team.  
5. Supporting People Service Review
It was reported that the CARA and Floating Support service review action plans are now complete.

The review report has been finalised and is due to be published soon. 

6. Service User Stories (case studies)

Some case studies were circulated to the group for information.  Case studies are completed for each person that ends support, and at least one additional live case study is written by each Support Worker each quarter.
It was explained that the support progress is discussed with the service users throughout so that there are no surprises when support is coming to an end.  The final review is carried out by a Team Leader and service users are given information on how to contact SNAP if they have issues in the future and either wish to refer back in, or need advice on a one off issue.
Referrers should be kept updated on the service users support programme and are sent a review of support every 13 weeks. If a review is overdue then the referrer is notified of the reason why.

It was noted that in order to receive support updates you must either be the original referrer, or SNAP must have been made aware that you are working with the individual.  If a service user has referred themselves you will not automatically receive updates as you would if you were the referrer.
7. Feedback Surveys

Surveys will be distributed over the coming months and all feedback, with specific examples where possible, is gratefully received (at any time).

8. AOB
None raised.

9. Date of next meeting

To be confirmed.
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