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SNAP Joint Advisory Group Meeting held at Suffolk Coastal District Council,

Deben Room, Melton Hill, Woodbridge on Wednesday 23rd March 2010 at 2pm.

Present:
Claire Kent (Chair)
    SNAP


Matt Thubron                  BCC
Sarah Thompson
    SCDC
James Kelly      
    SCDC
Julie Griffiths
                SCDC

John James

    SCDC

Philippa Taylor
    SNAP


Lorraine Martin
    SNAP
Kirsty Brown

    SNAP
Karen Morrison
    SNAP
Stella Morris

    SNAP
Chrissy Faulconbridge    SNAP

Sue Sparkes                   SNAP

Tracey Haynes
    SNAP

Moyra Bevilacqua
    SNAP Service User

1. Apologies




Nicola Clarke

SCDC




Peter Street

SCDC



Ian Peppercorn
SCDC




Kate Rookyard
Kesgrave Community Shop




Sue Hunt

Meadows Children’s Centre




Richard Isobel

Ian Peppercorn




Phil Matthews

Orbit Housing




Julie Todd

SNAP

2. Minutes of previous meeting

The minutes were accepted as a true record.

3.
Guest Speaker – Matt Thubron, East of England Financial Inclusion  
Partnership  
Officer 


Matt gave a short presentation detailing the work him and his team do concerning   
loan sharks. I have attached his presentation with the minutes. The presentation  
focussed on the law surrounding loan sharks, characteristics of a loan shark and  
their victims and also included a variety of case studies and prosecutions.
4. Update on CARA and FS services.


CARA will be expanding to take on the gateway for referrals for Older Persons 
Floating Support Service. We estimate that 
this will mean an extra 2000 referrals 
per year. Due to this we hope to expand the CARA team from 2 FT members of 
staff to 3FT plus one 
CARA Coordinator. The Coordinator will manage the CARA 
team, stand in for Team Leaders and travel around promoting the service.

We are looking into whether our current IT system is appropriate to cope with the extra workload and will be reviewing alternatives if necessary.  

The SNAP Myth buster was handed out (copy attached for forwarding). This was 
compiled as there is still much misunderstanding regarding the type of support that 
SNAP offer. Attendees were asked to circulate this document to any relevant 
colleagues and teams.


Latest figures show that SNAP currently has 100 active Service Users in the 
Suffolk Coastal Area with 17 awaiting referral. Since SNAP began, 119 Service 
Users in the Suffolk Coastal area have left support. In the last 3 months, 67% of 
SU who have left support have gone on to lead successful independent lives.

Questions were asked regarding feedback from Service Users no longer receiving support and it was explained that SUs are followed up 6 months after their end date to see if they are maintaining their independence. Whilst it is often difficult to gather
such information due to SU not wanting to partake in feedback sessions, Claire agreed to send out the most recent figures. 

Action SNAP Service Manager

Stella stated that referrals for Suffolk Coastal area are slow at the moment and that the majority come from Housing Options Team, Suffolk Heritage and CMHT. Claire added that approx 15% to 20% of the referral are self referrals. Between January and March of this year we had 60 referrals from previously supported Service Users. Many of these don’t require a full ongoing programme of support and can  often be dealt with as a one off visit or phone call.
5. Update on Staffing and Team Development
We had one vacancy for a Support Worker in the team but this has been filled by Tracey Haynes who has moved over from one of our Ipswich teams.
Pip Taylor is covering the ASW role until this is taken up by Natasha Brady once her CRB and pre employment checks are complete.

All staff members have completed the Safeguarding training which was provided by Family Action. Although this primarily focussed on children, adults are included. Feedback from staff for this training was good.

Equality and Diversity training is due within the next 3 months and all staff members will complete this.

Social Fund training is coming up the week after next.

6. Service User Participation.

On Friday 25th June 2010, we are holding a fundraising car wash at the Ipswich office. We have 3 Service Users coming to the office along with a variety of Support Workers and they will be washing cars for £3. This will be from 11am until 4pm outside the Ipswich Office. The money raised for this will be split between SU Involvement Fund, Pete Cornish Welfare Fund and FIND Ipswich.


Next week we have a week of Service user Involvement activities at both Ipswich 
and Bury. They are as follows;


Ipswich;

Tuesday – Trip to Felixstowe including Fish and Chips and snacks. 26 Service 
Users are coming along for the trip.


Wednesday – Bowling at Solar bowl in Ipswich including snacks. 12 Service Users 
to come along.


Friday – Health Walk in Old Felixstowe. 9 Service Users attending.


West Office:

Monday – Trip to Newmarket Stud


Wednesday – Bowling in Sudbury


Friday – Coffee Morning


These activities will be a good opportunity for us to gather feedback from our 
Service Users aswell as providing some social interaction.

We hope to continue with the coffee morning theme and also produce a glossy 
brochure to include pictures, poems, recipes and drawings from our Service Users. 
This would be used as a tool to celebrate the successes of our Service Users.

We are also looking into getting an allotment for the Service Users to use and are 
trying to link into the Community Gardening Scheme at Maidenhall.

7. Enhanced Housing Options

Two handouts were distributed detailing information on the Enhanced Housing Options Programmes, one being the recent newsletter. (Copies attached with the minutes). Both are self explanatory but a major part of the programme is the Passport to Independence which is similar to an NVQ and has been developed by Suffolk Youth and Connexions and certified by Open College Network. This is aimed at 16 – 25 year olds and is a workbook project that the young person will work through, with the help of a mentor, to prepare them for living independently in the future. There will be a comprehensive Assessor Manual and a certificate after passing the course.
It is hoped that private landlords will utilise the certificate and see it as a positive point when taking on young people as tenants.

SNAP are hoping to be involved by using Stella Morris as a mentor for 1 or more Young Person.

The release date for this is approx August and there will be a launch event when it is ready.

8. Any Other Business

Claire Kent thanked SCDC for the use of the room.

There was no other business.

9. Date Of Next Meeting
 
This will be in approximately 6 months time. Invite and agenda to be sent out in 
due course.
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